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Notice of the Annual General Meeting

Notice is hereby given that the Annual General Meeting of the Members of the Sibaya Precinct Master
Management Association (SPMMA) NPC will be held at UrbanMGT Office Boardroom as well as via Microsoft
Teams Meeting on 23 September 2026 at 10h30 for the following purposes:

To receive the Chairman’s Report.

To receive and adopt the Audited Annual Financial Statements for the year ended 31 March 2026, which
incorporates the Independent Auditors Report.

To appoint the independent auditors of the Company.

4. To elect directors in terms of Article 5 of the Memorandum of Incorporation.
During the Development Period the Board shall comprise a maximum of seven directors, four of whom shall

be nominees of the Developer, and a minimum of three directors, of which all three shall be nominees of the
Developer.

It would facilitate secretarial procedures if nominations for the appointment of Directors could be emailed to
cherrie@urbanmgt.co.za by no later than 10 September 2026. Nominations must be in writing with the name

of the proposer and seconder, the acceptance of such nomination by the nominee, and should be
accompanied by the curriculum vitae of such nominee. A nomination form is enclosed for this purpose.

To transact such other business as may be transacted at an Annual General Meeting.

NOTE:

Any member entitled to attend and vote is entitled to appoint a proxy to attend, vote and speak in his/her stead,
and such proxy need not also be a member of the Company. A proxy form is enclosed for this purpose.

Items for discussion under any agenda item should be advised to the Chair of the Sibaya Precinct Master
Management Association and emailed to cherrie@urbanmgt.co.za by no later than the_10 September 2026.
Please note that such notification must be in writing.

In terms of clause 14.13 of the Memorandum of Incorporation, any member who is 60 (sixty) days or more in
arrears in the payment of any levies due to the Association in terms of the MOI, shall not be allowed to vote at
the meeting, either in person or by proxy

By order of the Board
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Agenda
Welcome
Apologies

Notice of meeting and quorum

A quorum required for the Annual General Meeting is Members holding between them, in aggregate, not less than
20% of the rights (bulk ownership) entitled to vote, personally present, or by its duly authorized representative
(subject to 2 (two) Members personally present), provided that for the Development Period, 1 (one) of such
Members is the Developer.

To adopt the|Minutes of the Annual General Meeting held on 16 October 2025 |

Matters arising from the previous Annual General Meeting minutes

To receive the [Chairman’s Report |

Resolution 1: To receive and adopt thelannual financial statements for the year ended 31 March 2026 }Mhich
incorporates the report of the independent auditors.

Resolution 2: To appoint the independent auditor of the Company.

Resolution 3: To elect Directors for the ensuing year. Current directors who will resign include Graeme Phillips,
Stuart Meyer, Paul Fay, James Timcke, Neil Slatter, Rajan Naidoo and Wicus Jacobs.

10. General

11. Close of Meeting

By order of the Board
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Directors Nomination Form for the Annual General Meeting of 23 September 2026

in the area known as Sibaya Precinct Master Management Association, hereby nominate for appointment as
Director of the Association:

Proposer’s signature Nominee’s signature

NOTE:

Directors Nomination Form should be emailed to Cherrie@urbanmgt.co.za for the attention the Chair of
the Sibaya Precinct Master Management Association by 10 September 2026.
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Form of Proxy

[, the UNAEISISNEU. ... ottt st st st e et et et eeaeebe st se e e e s bes e et e e ereaneates
duly authorised as represSeNTatiVe Of ... et se et stestesee e e besaerans
being a fully paid up member of the Association and registered owner of Ptn No:.........cccccveverennnes

in the area known as Sibaya Precinct Master Management Association, hereby appoint:

....................................................................................... (Name of Proxy)

Or, failing him/her, the Chairman of the meeting, as my proxy to vote for me and on my behalf at the Annual General
Meeting of the Association to be held on 23 September 2026.

I record that my proxy will vote as he/she thinks fit.

NOTE:
Proxy forms should be emailed to Cherrie@urbanmgt.co.za for the attention the Chair Sibaya Precinct
Master Management Association by 10 September 2026.
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Minutes of the 9*" Annual General Meeting held at the Management Offices,
Sibaya and via Microsoft Teams Meeting on 16 October 2025 at 10h00

Directors:
Name

Graeme Phillips
James Timcke
Paul Fay

Stuart Meyer
Rajan Naidoo
Neil Slatter
Wicus Jacobs

By Invitation:
Name
Marlan Naidoo
Mike Gammi
Jan Cronje
Brian Wright
Justin Van Rensburg
Maxine Schilz
Joanne Barnard
Cherrie Francis

Initial
GP

T

PF
SMey
RN
NS
Wl

Initial
MN
MG
JC
BW
JVR
MS
JB

CF

Representing

Garlicke & Bousfield
DEVMCO

DEVMCO

DEVMCO

The Ocean Club Trust
Jentry Investments (Balize)
Voltas Trading

Representing

Signature Estate

Signature Estate
RobertsChaplinKrona

Sibaya Management Association
Sibaya Management Association
Sibaya Management Association
Sibaya Management Association
Sibaya Management Association

Present
In attendance
In attendance

In attendance

In attendance
In attendance

Present
In attendance

In attendance
In attendance
In attendance
In attendance
In attendance
In attendance

Apologies

Apologies

Apologies

Apologies

Apologies

Sibaya Precinct Master Management Association NPC Annual General Meeting Minutes of 16 October 2025

Page 1 of 5



AGM 1/25 Welcome and Introductions

The Chair, Graeme Phillips (GP) welcomed all to the 9™ Annual General Meeting of the
Members’ of the Sibaya Precinct Master Management Association (RF) NPC (‘the Master

Association’).

The Chair introduced the Board of Directors of the Master Association to the meeting, as

follows:

e Graeme Phillips

e James Timcke
e Paul Fay -
e Stuart Meyer -
o Neil Slatter -
e Rajan Naidoo -
e Wicus Jacobs -

Garlicke & Bousfield Inc.

DEVMCO

DEVMCO (in absentia)

DEVMCO

Balize (Sub Association 5)

Saxony (Sub Association 5) (in absentia)
Shoreline (Sub Association 5)

Sibaya Sub Association 1D as follows:

e Stuart Meyer -
e James Timcke -
e Graeme Phillips -
e Wicus Jacobs -

DEVMCO

DEVMCO

Garlicke & Bousfield Inc.

Shoreline Residential Development

Sibaya Sub Association 1B as follows:

e Stuart Meyer -
e James Timcke -
e Graeme Phillips -
e Ajit Valjee -

Sibaya Sub Association 5 as follows:
e Stuart Meyer -
o Neil Slatter -
e Graeme Phillips -
e Rajan Naidoo -

DEVMCO

DEVMCO

Garlicke & Bousfield Inc.

Coral Point Body Corporate (in absentia)

DEVMCO

Balize

Garlicke & Bousfield Inc

Saxony Development (in absentia)

The Chair explained that the AGMs of the Sub-Associations 1B, 1D and 5 would be run
concurrently with the SPMMA wherever possible and that the agenda would follow that
of the Master Management Association, followed by the specific items of each Sub

Association.

The Chair further introduced the Management Team to the meeting, as follows:
e Brian Wright — Head of Strategy
e Justin Van Rensburg — Precinct Manager / Head of Development Control
e Joanne Barnard — Head of Corporate Governance & Company Secretariat

e Maxine Schilz — Head of Finance

e Cherrie Francis — Company Secretariat support

Action
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It was noted that Jan Cronje (JC), of the Auditors RobertsChaplinKrona was in attendance
and would respond to any questions pertaining to the Annual Financial Statements.

AGM 2/25 Apologies
a.) Apologies were recorded as listed above.
b.) Proxies were recorded as listed above.
AGM 3/25 Quorum

Attendees confirmed receipt of due notice of the meeting.

The quorum required for the Annual General Meeting was members holding between
them, in aggregate, not less than 20% of the rights (bulk ownership) entitled to vote,
personally present, or by its duly authorized representative (subject to 2 (two) members
personally present), provided that for the Development Period, 1 (one) of such members
was the Developer. Joanne Barnard (JB) confirmed that a quorum was present.

AGM 4/25 To adopt the minutes of the previous meeting

The Minutes of the Annual General Meeting held on 26 September 2024 had been
circulated to attendees before the meeting. It was noted that there were no changes or

comments to the minutes. As such, the minutes were proposed by Stuart Meyer (SMey)

and seconded by James Timcke (JT) and adopted by the membership.

AGM 5/25 Matters arising from the previous meeting

The meeting noted that there were no actions from the previous meeting.

AGM 6/25 Chairman’s Report to Be Presented

The meeting noted the Chairman’s Report, as circulated ahead of the meeting, which was
taken as read and by exception.

AGM 7/25 Resolution 1: To receive and adopt the annual financial statements for the year ended
31 March 2025, which incorporates the Chairman’s report to members, and the
report of the independent auditors.

The meeting noted that the Annual Financial Statements for the period ended 31 March
2025, which included the Chair’s Review and the Report of the Independent Auditors, as
circulated ahead of the meeting. The meeting noted that the Annual Financial
Statements had been previously approved at the Board meeting held on 14 August 2025.

There being no comments, the AFS was proposed SMey and seconded by JT. The motion

was then put to the meeting and was unanimously carried.

AGM 8/25 Resolution 2: To appoint RobertsChaplinKrona as the Auditors of the Company.

The Chair moved to appoint RobertsChaplinKrona as the Auditors of the Company. The
motion was put to the meeting and was unanimously carried.
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AGM 9/25 Resolution 3: To elect directors for the ensuing year

The Chair noted that all Directors would retire at this Annual General Meeting and that
the following Directors would be automatically re-appointed to the Board as they were
representatives of the primary developer.

e James Timcke - DEVMCO
e Paul Fay - DEVMCO
e Stuart Meyer - DEVMCO
e Graeme Phillips - Garlicke & Bousfield Inc.

In addition, the following directors were available for election:

e Rajan Naidoo - The Ocean Club Trust (Saxony)
e Neil Slatter - Jentry Investments (Balize)
e Wicus Jacobs - Voltas Trading (Shoreline)

The meeting noted that the members of the SPMMA were the Sub Associations, and that
each member was entitled to one vote, subject to the Primary Developer having the veto
right during the Development Period. It was also noted that any Sub Association which
was in more than sixty days arrears on their levy statement, would not be entitled to
vote.

The meeting noted the Companies Act of 2008 required that Directors be individually
elected, and as such the Chair called for nominations of directors:

e Paul Fay as nominated and appointed by DEVMCO as the Primary Developer.

e James Timcke as nominated and appointed by DEVMCO as the Primary Developer.
e Stuart Meyer as nominated and appointed by DEVMCO as the Primary Developer.

e Graeme Phillips as nominated and appointed by DEVMCO as the Primary Developer.
e Rajan Naidoo nominated by Sub Association 5 and seconded by Graeme Phillips.

e Neil Slatter nominated by Sub Association 5 and seconded by Wicus Jacobs.

e Wicus Jacobs nominated by Sub Association 1D and seconded by Stuart Meyer.

There being no objections to the nominations, the Chair moved that the nominees be
elected to the Board until the next Annual General Meeting. The motion was

unanimously carried.

AGM 10/25 General

10.1 Updates on Park and Road Plans
Neil Slatter (NS) inquired about the status of the park and road plans, highlighting interest
from the owners within Balize. JT explained that the pedestrian routes were progressing,
with work expected to start mid-year 2026 with a 4-5 month estimated time for
completion. JT noted that the Park was in development, with plans to incorporate various
facilities aimed for operational readiness by the first quarter of 2027.

AGM 11/25 Meeting Closure
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There being no further business the Chair thanked the meeting for their attendance and
declared the meeting closed at 10h12.

Read and confirmed this day of 2026.

Chair
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SIBAYA

COASTAL PRECINCT
Sibaya Precinct Master Management Association
(RF) Non-Profit Company

Registration No. 2016/193545/08

Chairman’s Annual Review - 2026

The Chair’s Annual Review covers the financial year ending 31 March 2026 and the period to date.

| am pleased to be reporting on the ninth year of the Sibaya Precinct Master Management Association (SPMMA)
(“the Association”) at the Annual General Meeting.

The purpose of the Management Association is to advance the collective interests of the Association’s members
and to protect property investments. This function is achieved by the SPMMA Management Team under direction
of the Board of Directors. The SPMMA Management Team carries out the day-to-day administration of the Sibaya
Precinct, including the Association’s governance requirements, financial management, co-ordination of the Design
Review Panel and compliance with SPMMA’s Rules, design code requirements, and development control. Further
to this, the SPMMA Management Team, on behalf of SPMMA and as approved by the board, manages the
appointment process of service providers including safeguarding, landscaping, and general maintenance once the
public infrastructure has been completed — it is also responsible for performance management of the appointed
contractors. It also lobbies authorities and stakeholders on behalf of owners, businesses, and users of the Sibaya
Precinct for, amongst other things, policing and municipal provided services.

| would like to thank the management team and all our service providers for their hard work and commitment to
the Precinct.

Photo above: reinstatement of damaged landscaping following a traffic incident at the entrance of the Precinct.
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1. Current sitting Board of Directors of the SPMMA

Name Representing

Graeme Phillips Garlicke & Bousfield (Independent Chairman — PD Nominated)
Paul Fay DEVMCO (Primary Developer)

James Timcke DEVMCO (Primary Developer)

Neil Slatter Balize

Rajan Naidoo Saxony

Wicus Jacobs Shoreline Sibaya

Stuart Meyer Ocean Dune + DEVMCO (Primary Developer)

The Memorandum of Incorporation (Mol) allows for a total of seven directors during the Development Period and
a minimum of three, four of whom shall be nominees of the Primary Developer (Nodes 1 & 5 Propriety Limited).

| would encourage all members to get to know the Board of Directors who represent the collective interests of all
in the running of the Association. The current Board has remained committed and diligent in the execution of their
fiduciary duties, and | would like to thank them for their considerable time and efforts this past year.

2. Auditors

The appointed Auditors for the Association are Roberts-Chaplin-Krona as appointed by the board following the
proposal made by the management team at the annual finance meeting held earlier in the year. They presented
their findings to the board at the AFS meeting held on 13 August 2026 to the Boards satisfaction.

3. Sub Committees

There has been no establishment of any new sub committees in the reporting period and the only current
Subcommittee appointed by the board to deal with specific aspects of the Association’s activities is, the Design
Review Panel.

Design Review Panel Members:
Current Panel Members

Erky Wood (Urban Designer)

James Timcke (Primary Developer)

John van Wyk (Architect — COA)

Stuart Meyer (Primary Developer)

Justin van Rensburg (Architect — UMGT — Development Control Manager)

The revised Node 1 and Node 5 Precinct Plans have now been approved following a comprehensive public
participation process, which included direct engagement with surrounding communities. These approved plans
provide the framework for updating the current Development Code. The Design Review Panel has commenced
revising the relevant documentation and will, in due course, submit the proposed amendments to the Board for
consideration and approval. A comprehensive update of the precinct’s signage guidelines has also been drafted
for incorporation into the revised Development Code.

4. Budgets, levy Methodology and Finance
The SPMMA financial year end is 31 March.

The methodology for levy apportionment is prescribed by the Mol article 13.4.2, which notes that levy for the
management and servicing of Common Spaces “is assigned to a member in the ratio of Bulk held by that Member,
represented as a percentage of the Total Bulk at that point in time”.
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In preparing the budget for the 2026/27 financial year, the Board considered the growing operational needs of
the precinct following the completion of further critical infrastructure and the introduction of additional precinct
enhancements. These included expanded security infrastructure in the form of the common-area CCTV network
and precinct drone, together with the imminent transfer and associated maintenance requirements of
infrastructure such as the Node 1 and Node 5 attenuation ponds. Additional funding was also required for the re-
establishment of conservation management and ongoing maintenance within the Node 5 section of the coastal
forest.

After accounting for these new responsibilities, as well as all applicable gazetted and contractual increases, an
initial levy increase of 12.5% was considered to ensure that the precinct’s expanded requirements were
adequately funded.

However, fully cognisant of the prevailing financial climate and the need to limit the impact on members, the
Board and Management Team carefully reassessed the proposed budget. Where practicable, expenditure was
restructured and certain initiatives were phased over time to reduce the immediate financial burden on
members. This process resulted in the Board approving a more moderate levy increase of 8% for the 2026/27
financial year.

The budget was further supported by the anticipated conclusion of pending property transactions and renewed
development activity within the precinct. These developments are expected to introduce the first meaningful new
levy income into the Association over several years, assisting the SPMMA in meeting its expanding responsibilities
while maintaining appropriate service levels.

2026/2027

Usage % SPMMA cT Total
Occupied 100% 2.35 0.50 3.25
Wacant Land 80% 1.88 0.72 2.60

The above table is the revised figures showing the portion of levy attributed to the Master and the Trust
respectively and further indicates the occupancy classification for levy charges as approved by the board for the
financial year.
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SIBAYA PRECINCT MASTER MAMAGEMENT ASSC:CIATION BUDGET : L APRIL 2026 - 31 MARCH 2027

EMEL WAT Busdget Forecast Budget
PRCOME | 2016/27 HO2s 26 s 26
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11,008,714] 9,221,002 184,500
SURPLUS /| DEFICIT] BEFORE TN At SPECIAL PROMCTS [ 328,625 130,142 265,374
TAMATION OM INTIRTST & SUKDARY INCOHAT anEm| 115,843 53T
SURPLUS /| DEFICIT] AFTER TAX AMD BEFORE SPECIAL PROJECTS [ 432,15 4,300 333,311
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SPECLAL PRONFCTS FUNDED BY RESERVE [ L5F
allocstion 2,200 684 a 3,083 483
Fupenia o [ 0
SLIRPLLIS f DEFECIT 4,100 654 [ 1,083,833

Key Principles in the budgeting process as agreed by the Board:

e Hold 3 months of operational expenditure in Cash Reserve

e Ensure that operational expenditure is not funded by the Reserve

e Cash Reserves in excess of 3 months to be pushed back into Special Projects.
e Interestis budgeted at 50% of prior year actual interest received

SPMMA LSF

A levy stabilization fund provides the Management Association with a critical financial buffer, enabling it to smooth
out fluctuations in operating costs, absorb unforeseen expenses, and reduce the need for sudden or significant levy
increases to members. This strengthens overall financial resilience, supports more consistent budgeting, and
enhances long-term planning certainty for both the Association and its members. Notwithstanding this benefit, the
current procedure as previously approved by the Board remains in place and continues to be effective

The Levy Stabilisation Fund (LSF) contribution structure is as follows:
e Initial sale of land from the Primary Developer to a non-Related entity - A levy equal to 1% of the sale
price shall be payable.

e All other sales of immovable property:

o Forsingle residential sectional title units and single residential freehold subdivisions (whether
vacant or with a completed dwelling), the levy shall be 0.5% of the purchase price, capped at
R30,000.00.

o For commercial properties or sales determined to be commercial in nature (vacant or completed)
and entire residential development sites (vacant or completed), the levy shall be 0.5% of the
purchase price, capped at R250,000.00.
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o The sale of land from the Primary Developer to a Related entity — zero (i.e. no amount shall be
payable to the Levy Stabilisation Fund.

For these purposes, “Primary Developer” shall mean one of the following entities, namely:

Sibaya Node 1 (Pty) Ltd, Sibaya Node 5 (Pty) Ltd and New Cruise Investments (Pty) Ltd. The term “Related” shall
have the same meaning assigned to it in the Companies Act 71 of 2008.

These figures will be subject to annual review by the Board. The LSF amount is payable by the purchaser upon
transfer and will continue to be allocated according to the existing structure: 75% to the SPMMA LSF and 25% to
the SCFT LSF.

5. Development Control - Development and Infrastructure
In keeping with the commitment to enhancing the precinct, | am pleased to note that the Management Association
continues to uphold its mandate to promote and maintain the quality and integrity of all properties within the

Sibaya Precinct. Working closely with the Primary Developer and top structure developers, we remain aligned in
ensuring that the vision for Sibaya is being realised.

The Association’s oversight of all buildings, structures, external fixtures, and common property infrastructure has
been both consistent and effective, ensuring compliance with the established aesthetic, structural, and
maintenance standards. This continued diligence has helped preserve the cohesive visual identity of the precinct
and has contributed meaningfully to maintaining and enhancing its overall value.

5.1. Summary of top structure development progress to date:

- Ocean Dune
- Pebble Beach
Completed buildings/Top - Coral Point
structure developmentsto - Shoreline
date - Gold Coast - PARC, Gatehouse & Sporting facilities.

- Signature Estate Gate house

- Balize Phase 1

Signature Estate:

Sectional title houses continue to be built

Gold Coast
Sectional title houses continue to be built

Saxony

Phase 1 under construction

Revision to phase 1 block supported by DRP pending technical submissions of
revision and key items of clarity.

Phase 2 in principal approval pending procurement of additional unit rights.

Under construction Sterling
Basement and initial level decks completed
Site has been shutdown for internal related challenges which the developer is
addressing — we await formal update in this respect. Site will remain secure and
maintained by the Contractor during this period.

Reefside mall - Node 5
Approved and Construction Nearing PC stage with intent to open this quarter.

Sibaya HQ
Earthworks underway
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Hertex

Earthworks underway

Requires ETM to address Water Supply pipe location over node 5 as currently sits
within site — PD is dealing with this matter.

Dexaphase

(Sibaya Dunes) (Node 1):

Awaiting revised Submission for review

Reefside Mall - Node 5
Plans Approved
Undergoing internal fit out approvals for tenants and signage approvals.
Planning approval - plans in
the DRP process Sibaya HQ
In principal approval and approved earthworks pending changes to parking
structure.

Hertex
Design approved pending further detail plans review.
Earthworks approved.

- .:' g o — [y .-

Photos above: Maintenance teams attending to attenuation ponds and completed bridge ramp in Node 5 trail network.

5.2. Primary Developer focused

The past year has seen continued momentum in the delivery of key infrastructure projects within the Sibaya Coastal
Precinct. Building on the renewed focus demonstrated by the Primary Developer, significant progress has been
made in advancing strategic infrastructure intended to support both existing residents and future development
opportunities.

A notable milestone was the highly successful ribbon-cutting ceremony hosted by the Primary Developer, attended
by the Premier of KwaZulu-Natal, the Mayor of eThekwini, the MEC for Economic Development, and numerous
other dignitaries. The event served as an important marker of confidence in the precinct and signalled the
commencement of a new phase of investment and infrastructure delivery within Sibaya.

Subsequent to this, construction commenced on the extension and completion of Heleza Boulevard. This critical
project will ultimately provide a direct connection between Nodes 1 and 5 and Node 6, improving precinct-wide
accessibility, traffic circulation, and development integration. Progress has continued throughout the reporting
period, with associated infrastructure works advancing in parallel.

Further enabling infrastructure has been delivered within the Node 5 precinct, including the installation of
additional stormwater and sewer services to support future development phases. Significant progress has also been
made on remedial and risk-mitigation works associated with the Node 5 attenuation pond and surrounding
servitude areas, with only limited close-out items remaining.
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5.3. Further Infrastructure projects underway and planned

e Heleza Boulevard Completion
o The completion of Heleza Boulevard is imminent and remains one of the most significant
infrastructure initiatives currently underway within the precinct. The works include the
completion of the boulevard between Circle 7 and the M27, the road connection towards the
Sugar Cane Bridge, and the installation of street lighting along the remaining road network. Upon
completion, this investment will significantly enhance connectivity and accessibility throughout
Sibaya.
e Node 5 Attenuation Pond
o Completed with pending handover, SPMMA has started maintenance operations hereon in
anticipated formal handover.
e Public Transport site

o The Primary Developer continues to advance plans for the proposed public transport facility
adjacent to the Node 5 pump station. Ongoing engagement with the relevant municipal
departments seeks to establish a transport hub capable of accommodating a range of public
transport modes and supporting the growing needs of the precinct.

e Sibaya Public Park

o Planning also continues for the future Sibaya Public Park, to be established on the recreational
open-space areas located between Nodes 1 and 5. The vision for this facility is to create a central
community amenity while acting as a gateway to the Sibaya Coastal Forest and surrounding
conservation areas, further enhancing the lifestyle offering available to residents, visitors, and
businesses within the precinct.

e Permanent Power line to Balize

o The replacement of the temporary overhead power supply to Balize with a permanent electrical
connection is underway by ETM contracting teams. This project is near completion and remediation
of damage to the verges will be addressed with the contractor and remedied where possible.

e Upgrade of M27 to link to Heleza Blvd extension at intersection.

o Planning Approval immanent and PD intention to tie project into existing Heleza Blvd contract as
soon as possible.

e Landscaping of Heleza Blvd

o The ongoing rollout of landscape infrastructure remains a priority and is expected to be delivered
largely through the Green River Project now named the Sibaya Mile. The is initiative will contribute
significantly to the enhancement of the public realm along Heleza Boulevard as well as creating
critical public use areas and pedestrian traffic zones adding invaluable amenity to the precinct.

We would like to acknowledge and thank the Primary Developer team for their commitment and efforts in
advancing the delivery of critical infrastructure projects throughout the precinct. The significant progress achieved
over the past year is clearly visible and reflects a renewed momentum in the development of Sibaya.

The Association has appreciated the collaborative and transparent approach adopted by the Developer, particularly
their ongoing willingness to engage openly with the SPMMA and its members on infrastructure-related matters.
Their commitment to maintaining an open line of communication and sharing available information on current and
planned infrastructure initiatives has been invaluable in fostering confidence and supporting informed stakeholder
engagement.
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Photo above: Work underway on the commencement of Heleza Blvd extension and the new retail centre during August.

6. Operations - Common space and Conservation Trust Area

6.1. General
To ensure MA management and services consistently align with the precinct's Board Charter and Strategic
Priorities, a strong emphasis is placed on performance management, and evaluation, corrective action and
innovation which strives to continually raise the management and services benchmark within the precinct
benchmarks.

A cared for precinct which has a clear strategic plan that is effectively executed to ensure a safe, clean, green,
well-maintained, and enabled public spaces, underpins investor confidence and strengthens property values.

6.2. Safe and Secure

The Association continues to maintain a proactive and intelligence-led approach to safety and security, with a
strong emphasis on prevention, visibility, stakeholder collaboration and the strategic deployment of technology.
Through continued partnerships with SAPS, Municipal Law Enforcement, key stakeholders and our appointed
security service provider, the precinct has maintained exceptionally low levels of criminal activity while further
enhancing the perceived safety of public spaces and conservation areas.

e Following the comprehensive security tender and review process undertaken during the previous
reporting period, Marshall Security continues to provide security services to the precinct. The enhanced
operational model, supported by upgraded patrol assets, CCTV integration and drone capability, has
strengthened the Association’s ability to proactively identify and respond to emerging risks.

e No notable criminal incidents were recorded within the Association’s common property during the
reporting period. Security efforts remain focused on high-visibility patrols, rapid response capability and
preventative interventions across both developed areas and public open spaces.

SPMMA Chairmans Annual Report for the year ending 31 March 2026 and the period to date. Page 8 of 15



e Remote camera systems positioned throughout the conservation areas continue to provide valuable
support in deterring unlawful activity, monitoring public use of the trail network and assisting with
environmental protection efforts. These systems have proven particularly effective in extending
surveillance coverage into areas that are otherwise difficult to patrol on a continual basis.

e A notable operational challenge during the period related to wildlife snaring activity within portions of the
Node 5 conservation area. Through routine monitoring and inspections, 36 snares were identified and
removed during July 2026. Investigations indicated that the activity was linked to contractor personnel
operating within adjacent construction areas, and the matter was addressed through engagement and
increased monitoring.

e Traffic and pedestrian safety along Heleza Boulevard remain areas of focus as development activity within
the precinct continues. The near completion of the Heleza Boulevard extension and associated public
realm improvements is expected to further enhance the safety, accessibility and functionality of this
important precinct corridor. This will complement ongoing enforcement efforts aimed at addressing
reckless driving and by-law infringements.

e lllegal parking, contractor-related non-compliance and general by-law infringements continue to be
managed through daily operational oversight by the security and management teams. While an increase
in construction activity naturally results in increased compliance-related matters, these have generally
been resolved through proactive engagement and enforcement where required.

e Members, residents, visitors and staff are continually reminded to utilise designated public transport pick-
up and drop-off points only, particularly along Heleza Boulevard, as part of the Association’s broader
commitment to public safety and efficient precinct operations. Based on recent incidents observed
elsewhere within the greater area, this remains an important risk mitigation measure.

Common property CCTV initiative

The Association is pleased to report that the implementation of the Common Property CCTV network has
been completed and is now operational. The system continues to provide significant security and operational
benefits across the precinct, enhancing situational awareness, supporting incident response, assisting with
by-law enforcement, and improving the monitoring of public open spaces and conservation areas.

The CCTV network forms part of a broader technology-driven security strategy, integrating with on-the-
ground security operations and remote monitoring capabilities to further strengthen the precinct's already
robust security offering. Ongoing maintenance and optimisation of the system remain a key focus to ensure
continued reliability and effectiveness.

Click here for Safety and Security related news.

6.3. Cleaning, Greening, and Maintenance

While security remains one of our top priorities, it is important to recognise that the perception of safety is
closely linked to the overall condition of the environment. An area that appears neglected will seldom be
perceived as safe, regardless of the actual crime statistics.

Our dedicated utility teams are on the ground daily, undertaking essential maintenance, landscaping,
cleaning, and general upkeep. These teams, often operating quietly behind the scenes, play an indispensable
role in preserving the quality, appearance, and long-term value of the precinct.

All contracted service providers responsible for cleaning, greening, maintenance, and conservation activities
continue to perform consistently and remain responsive to additional requirements beyond their routine
responsibilities. Their continued support has become increasingly important as development and
construction activity expands across the precinct, placing greater demands on operational resources.

The precinct’s operational capacity has been further strengthened through the introduction of a dedicated
attenuation pond maintenance team. The team has integrated well into existing operations and has made
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significant progress in restoring Attenuation Pond 1, while seasonal maintenance has commenced at
Attenuation Pond 2. Reed-removal operations have also been enhanced through the deployment of
specialist equipment funded from existing budget allocations. Monthly inspections continue to guide the

maintenance programme, with further clearing and desilting of the infill channel and forebay approved by
the Board.

With construction activity increasing across multiple areas, the operational teams are busier than ever. In
addition to their daily responsibilities, considerable time is being dedicated to monitoring construction
activity, addressing operational and maintenance matters, and helping to ensure that development proceeds
in a safe, orderly, and well-managed manner. Despite these additional demands, service levels remain strong
and continue to support clean, green, well-maintained, and attractive public spaces throughout the precinct.

pping of IAP Work Schedule August 2026 - HLEM | Total Year To Date: 108.9 ha
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- 165 17.0
= 150102 b T
£ T1 X
" T w v L Py (\ l\ j 102 By 102
o 10 ' ‘ | Bl =2
= I
- 11
10 w»ll '] ( ll“ l’, .‘, : % .‘\ X, <
. o de & & & BE & & & & &
It 18 19 20 n & .o& & S & o(}' 40@ (’0@
= e = N
o0 0® =
- Month
Essential information:
HLEM 1 - Species Distribution
o% IAP species targeted = 8
M son Snares removed = 1

Area of snares checked = 3 ha
Silt Traps managed =75 m

Forest Management Blocks: Total 60 ha

Symbol | Name Area
[ Impangele East 12
[I1] Impangele West 13
] Impiti S
] Margaret Bacon North 5
| B Margaret Bacon South 6
W Cheomciaens odorats W Arundo donax B8 Tithossa rotundiolis B8 Ageratum conyzeides _- Njowaja 12
S Richardia brasliensis BB Galum aparine BB Criton Seediings - South Beach Forest 7
Grassland Management Blocks: Total 11.5 ha
UrbanMGT o Symbol | Name Area
0 500 == =1 Bee Eater— Grassland 2
| - S I B ﬂ Y ﬂ = 3 Tchagra - Grassland 4.5
s = Scrub Robin — Grassland S

Image above: Extract of August’s maintenance and tasking report for ad hoc tasking and tracking coverage of some of our operational teams

Click here for Cleaning, Greening & Maintenance related news.
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Photos above: High levels operational Stats for reported incidents and cases for the Association in the previous year.

Photo above: Contracting team attending to repairs and maintenance on paving in common property areas during the reporting
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Photo above: routine maintenance of precinct speed camera infrastructure.

Click here for Community & Sustainability related news.

7. Management of Sibaya Precinct Master Management Association
In line with their appointment and mandate, UrbanMGT continues to manage the day-to-day operations of the

Master Management Association, a role unanimously supported by the board.

Justin van Rensburg serves as the dedicated Precinct and Development Control Manager, assisted by Mazwi
Ngubane as Operations Supervisor for both the Master Association and the Trust. Additional support is provided
by Jarrod Evans in Operations, Jo Barnard and Cherrie Francis in governance, Maxine Schilz in finance, and Celine
Spies in an administrative and support role for the UrbanMGT professional team. The team is led by Brian Wright,
who leads strategic engagement on behalf of the Association. Together with this professional team, UrbanMGT
draws on its collective experience and operational insights from Sibaya and other Management Associations and
SRAs managed by the company to ensure best practice protocols and benefits are derived by the SPMMA and its
members.

The Management Team also handles all governance and daily operations of the Association, including amongst
other things, the drafting of annual budgets and levies, which are presented to the Board for review and approval,
performance management of service providers and municipal, provincial and national government strategic
engagement.

To ensure good governance, UrbanMGT has separated the authorisation of Association expenses from payment
and accounts administration. As a result, Eris Property Group has is contracted by the Association to manage the
accounts administration function. The service contract stipulates that monthly payments must be signed off by
the Association’s Management and authorised by two nominated SPMMA Directors before Eris Property Group
processes payments and generates the monthly financial reports.

8. Municipal Matters/Services

We continue to engage with all levels of Municipal structures on service-related queries and bigger picture items
and have established effective working relationships with strategic role players to assist in effectively addressing
queries effectively and timeously. We thank all municipal officials who have been and continue to be of great
assistance in response to queries as and when they come in. Notably engagement with DOT officials in the
increased and continual upkeep of the M4 along the Precinct boundary is particularly effective.
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Click here for Municipal Services related news.

9. Greater Community Engagement
9.1 uMdloti Smart Village
The SPMMA board in the reporting period renewed support for the Umdloti smart village initiative through
monthly contributions thereto on an annual basis for review each financial year.

9.2 Project steering Committee

To mitigate the risk posed by ‘Business Forums’, the Management Team continues to work on and facilitate
an effective and transparent employment and service provider appointment process for Sibaya Precinct
linking demand side opportunities generated by business/developers with supply side neighbouring
communities service providers and those seeking employment; provide improved utilisation and tracking of

local service providers and individuals, which has and continues to be effective. This approach has been of
significant benefit to both developers and property owners providing for one structured process instead of
ad-hoc one-on-one engagements which creates significant risk to individuals and the whole of the Sibaya
Precinct.

The opportunities portal to link job seekers and community base sub-contractors/suppliers to that of the
Sibaya Precinct. The SPMMA management team on an ongoing basis invests much time in managing the
structure and processes and attending as per the guidelines established to conflict matters. These
fundamental processes are captured in the below documentation:

* Developers and Main Contractors Guidelines for Stakeholder Engagement
e Sibaya Precinct Interim Project Support Committee (IPSC) — Interim Roles & Responsibilities
¢ Dispute Resolution Meeting with the Main Contractor — Standard Operations Procedure

The Management Team chair this IPSC along with Stuart Meyer from the Primary developer position on
committee as there is no other suitable entity.

Node 6 (Salta) also makes use of the same structure and Stuart Meyer, in his capacity as both a SPMMA
Director and Development representative to node 6 attends to both along with Justin van Rensburg for Node
1 & 5. Related costs are ringfenced on the same basis. Ward councillor Geoff Pullan attends these meetings
to assist where required and is a member of the Committee.

The importance of this work is ever present and will become increasingly critical as development increases
again and further this body is working on long term employment processes with stakeholders that will

directly benefit local employment seekers as well as Association members access to vetted and shortlisted
labour, skilled labour and apprenticeships. This database is available on request and work is being done to

provide access to this via the association website in future.
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10. Precinct Communications

Our integrated communications system for SPMMA

The Management Association’s on-ground service delivery (security, cleaning, greening, maintenance, and
reporting) is the focus of the levy-based communication, showing the tangible result of investment and collective
commitment. Our focus on “storytelling” to communicate with levy paying members, the public and other
stakeholders has been well received, resulting in a substantial increase in social media followers and subscribers.
Stories are communicated via newsflashes, monthly insights, web stories and social media posts focussing on
service delivery, special projects, infrastructure and municipal updates, and relevant news from the greater
Durban area.

During the reporting period, the following precinct communication statistics were recorded:

Communications Platform Stats Feb 2025 — Mar 2026
Newsletters Sent 36
Newsletter Database Subscribers 827
News items posted to website 36
Facebook followers — Sibaya Precinct 109
Instagram followers — Sibaya Precinct 388
No. of Social media posts — Sibaya Precinct 50
Facebook followers — Sibaya Conservation Trust 912
Instagram followers — Sibaya Conservation Trust 649
No. of Social media posts — Sibaya Conservation Trust 31

Click here for all SPMMA news.

SPMMA members are encouraged to send their newsworthy items in relation to success stories, involvement in
community projects or initiatives to the communications team to post on the website.

Please contact us (sibaya@precinctnews.co.za) for any information in relation to our communications.

Annual Perception Survey
The SPMMA Annual Perception Survey was conducted in October 2025. A total of 31 respondents

participated, providing valuable insight into possible improvements and areas of concern. To review the
results, click here. The next survey is currently underway.

11. Conclusion

In conclusion, | wish to extend my sincere appreciation to the SPMMA Board of Directors for their time,
commitment, and thoughtful leadership in consistently acting in the best interests of all Members of the
Association. | would also like to thank the Management Team for their continued dedication and professionalism
in supporting the Board and advancing the vision for the Sibaya Precinct.

| wish you all a great year ahead and look forward to continuing working collectively to secure the future of the
SPMMA and its stakeholders.

Yours sincerely,

Graeme Phillips

Chair of the Sibaya Precinct Master Management Association.
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General Information

Country of Incorporation and Domicile South Africa
Registration Number 2016/193545/08
Nature of Business and Principal Activities The non-profit company objective is to control, manage

and maintain all the properties within the area known as
"Sibaya Precinct".

Directors R Naidoo
GF Phillips
JJ Jacobs
NP Slatter
S Meyer
PA Fay
JR Timcke

Registered Office 305 Umhlanga Rocks Drive
La Lucia
Durban
Kwa-Zulu Natal
4051

Business Address 305 Umhlanga Rocks Drive
La Lucia
Durban
Kwa-Zulu Natal

4051
Level of Assurance These financial statements have been audited.
Auditors RobertsChaplinKrona Inc.

Non-Profit Company Secretary Urban MGT
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{Registration Number 2016/193545/08)
Annual Financial Statements for the year ended 31 March 2026

Directors’' Responsibilities and Approval

The directors are required to maintain adequate accounting records and are responsibie for the content and integrity of the
annual financial statements and related financial information included in this report. These annual financial statements have
been prepared in accordance with the IFRS for SMEs® Accounting Standard as issued by the International Accounting Standards
Board (IASB®) and it is their responsibility to ensure that the annual financial statements satisfy the financial reporting
standards with regards to form and content and present fairly the statement of financial position, results of operations and
business of the non-profit company, and explain the transactions and financial position of the business of the non-profit
company at the end of the financial year. The annual financial statements are based upon appropriate accounting palicies
consistently applied throughout the non-profit company and supported by reasonable and prudent judgements and estimates.

The directors acknowledge that they are uitimately responsible for the system of internal financial control established by the
non-profit company and place considerable importance on maintaining a strong control environment. To enable the directors
to meet these responsibilities, the directors set standards for internal control aimed at reducing the risk of error or loss in a
cost effective manner. The standards include the proper delegation of responsibilities within a clearly defined framework,
effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are
monitored throughout the non-profit company and alf employees are required to maintain the highest ethical standards in
ensuring the non-profit company's business is conducted in a mannerthat in all reasonable circumstances is above reproach.

The focus of risk management in the non-profit company is on identifying, assessing, managing and monitoring all known forms
of risk across the non-profit company. While operating risk cannot be fully eliminated, the non-profit company endeavours to
minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed
within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system of internal
control provides reasonable assurance that the financial records may be relied on for the preparation of the annual financial
statements. However, any system of internal financial control can provide only reasonable, and not absolute, assurance against
material misstatement or loss. The going-concern basis has been adopted in preparing the financial statements. Based on
forecasts and available cash resources the directors have no reason to believe that the non-profit company will not be a going
concern in the foreseeable future. The annual financial statements support the viability of the non-profit company.

The financia! statements have been audited by the independent auditing firm, RobertsChaplinKrona Inc., who have been given
unrestricted access to all financial records and related data, including minutes of all meetings of the members, the directors
and committees of the directors. The directors believe that all representations made to the independent auditor during the
audit were valid and appropriate. The external auditor's unqualified audit report is presented on pages 6 to 7.

The financial statements set out on pages 8 to 18, and the supplementary information set out on pages 19 to 20 which have
been prepared on the going concern basis, were approved by the directors and were signed on 13 August 2026 on their behalf
by:

Director
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Directors' Report

The directors present their report for the year ended 31 March 2026.

. Review of financial results and activities

Main business and operations

The non-profit company objective is to control, manage and maintain all the properties within the area known as "Sibaya
Precinct". There were no major changes herein during the year.

The non-profit company generated a deficit after tax for the year ended 31 March 2026 of R225,844 (2025: R867,892).

The non-profit company's revenue increased from R8,281,617 in the prior year to R8,876,897 for the year ended 31 March
2026.

The non-profit company's cash flows from operating activities changed from an outflow of R271,120 in the prior year to an
inflow of R203,633 for the year ended 31 March 2026.

. Going concern

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The directors believe that the non-profit company has adequate financial resources to continue in operation for the
foreseeable future and accordingly the annual financial statements have been prepared on a going concern basis.

The directors have satisfied themselves that the non-profit company is in a sound financial position and that it has access to
sufficient borrowing facilities to meet its foreseeable cash requirements.

. Events after reporting date

The directors are not aware of any matter or circumstance arising since the end of the financial year to the date of this report
that could have a material effect on the financial position of the non-profit company.

. Directors' interest in contracts

To our knowledge none of the directors had any interest in contracts entered into during the year under review.

. Directors

The directors of the non-profit company during the year and up to the date of this report are as follows:
JJ Jacobs

R Naidoo

GF Phillips

NP Slatter

S Meyer

PA Fay

JR Timcke
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Directors' Report

. Independent Auditors

RobertsChaplinKrona Inc. were the independent auditors for the year under review.
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RO b e rts C h a D u n K ro n a robchap@robchap.co.za

Chartered Accountants | Hegisterad Auditors robertschaplinkrona.co.za

Independent Auditor's Report

To the Members of Sibaya Precinct Master Management Association (RF) NPC

Opinion

We have audited the financial statements of Sibaya Precinct Master Management Association (RF) NPC set out on pages 8 to
18, which comprise the statement of financial position as at 31 March 2026, and the statement of comprehensive income, the
statement of changes in equity and the statement of cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Sibaya Precinct Master
Management Association (RF) NPC as at 31 March 2026, and its financial performance and cash flows for the year then ended
in accordance with the IFRS for SMEs Accounting Standard as issued by the International Accounting Standards Board.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report.
We are independent of the non-profit company in accordance with the Independent Regulatory Board for Auditors' Code of
Professional Conduct for Registered Auditors (IRBA Code) and other independence requirements applicable to performing
audits of financial statements in South Africa. We have fulfilled our other ethical responsibilities in accordance with the IRBA
Code and in accordance with other ethical requirements applicable to performing audits in South Africa. The IRBA Code is
consistent with the corresponding sections of the International Ethics Standards Board for Accountants' International Code of
Ethics for Professional Accountants (including International Independence Standards). We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The directors are responsible for the other information. The other information comprises the information included in the
document titled "Sibaya Precinct Master Management Association (RF) NPC Financial Statements for the year ended 31 March
2026", which includes the Directors' Report, and the statement of Directors' Responsibilities and Approval, which we obtained
prior to the date of this report, and the supplementary information set out on pages 19 to 20. The other information does not
include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit opinion or any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.

Directors: | R Cronié CAISAL D G Maicker CAISA)
7 ludees Avenue, Cresta. Randburg, 2118
Sucrose House, Uld Man Koad, Umnlal, Bwasulu-Matal, 4390 | PO Box 136, Umnhilal, Bwasdulu-HNatal, 43490

RobertsChaplinkrona Accounting Services (Ptvl Ltd | Company Reg MNo: 2022/234044/07 | SAICA Practice No: 20024088
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Responsibilities of the Directors for the Financial Statements

The directors are responsible for the preparation and fair presentation of the financial statements in accordance with the IFRS
for SMEs Accounting Standard as issued by the International Accounting Standards Board, and for such internal control as the
directors determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the non-profit company's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the non-profit company or to cease operations, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the annual financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the non-profit company's
internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

e Conclude on the appropriateness of the directors' use of the going concern basis of accounting and based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the non-profit company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the non-profit company to cease to
continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

RobertsChaplinKrona Inc.
Per: Jan Cronje - Director
Registered Auditor

13 August 2026
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Statement of Financial Position

Figuresin R 2026 2025
Assets

Non-current assets

Property, plant and equipment 458,985 40,732
Current assets

Trade and other receivables 486,411 508,342
Other financial assets 86,063 164,462
Cash and cash equivalents 6,227,641 5,737,615
Total current assets 6,800,115 6,410,419
Total assets 7,259,100 6,451,151
Equity and liabilities

Equity

Levy stabilisation fund 2,710,449 2,643,883
Accumulated surplus 2,768,123 2,399,145
Total equity 5,478,572 5,043,028
Liabilities

Current liabilities

Trade and other payables 1,667,327 1,298,529
Current tax liabilities 113,201 109,594
Total current liabilities 1,780,528 1,408,123
Total equity and liabilities 7,259,100 6,451,151




Sibaya Precinct Master Management Association (RF) NPC

(Registration Number 2016/193545/08)
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Statement of Comprehensive Income

Figures in R Notes 2026 2025

Revenue 9 8,876,897 8,281,617
Other income 10 - 88,324
Administrative expenses (114,142) (110,223)
Other expenses (9,345,822) (9,391,966)
Deficit from operating activities 11 (583,067) (1,132,248)
Finance income 12 470,424 373,950
Deficit before tax (112,643) (758,298)
Income tax expense 13 (113,201) (109,594)
Deficit for the year (225,844) (867,892)
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Statement of Changes in Equity

Levy

stabilisation = Accumulated
Figures in R fund surplus Total
Balance at 1 April 2024 2,183,883 3,267,037 5,450,920
Changes in equity
Deficit for the year - (867,892) (867,892)
Total comprehensive income for the year - (867,892) (867,892)
Levy stabilisation received for the year 460,000 - 460,000
Balance at 31 March 2025 2,643,883 2,399,145 5,043,028
Balance at 1 April 2025 2,643,883 2,399,145 5,043,028
Changes in equity
Deficit for the year - (225,844) (225,844)
Total comprehensive income for the year - (225,844) (225,844)
Levy stabilisation received for the year 661,388 - 661,388
Transfers between equity (594,822) 594,822 -
Balance at 31 March 2026 2,710,449 2,768,123 5,478,572
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Statement of Cash Flows

Figuresin R Note 2026 2025

Cash flows used in operations

Deficit for the year (225,843) (867,891)
Adjustments to reconcile deficit

Adjustments for income tax expense 113,201 109,594

Adjustments for finance income (479,984) (388,950)
Adjustments for decrease in trade accounts receivable 22,089 732,945

Adjustments for increase in other operating receivables (159) (1,537)
Adjustments for decrease in trade accounts payable (4,125) (4,375)
Adjustments for increase in other operating payables 372,923 17,949

Adjustments for depreciation and amortisation expense 35,141 36,444

Total adjustments to reconcile deficit 59,086 502,070

Net cash flows used in operations (166,757) (365,821)
Interest received 479,984 388,950

Income taxes paid (109,594) (294,249)
Net cash flows from / (used in) operating activities 203,633 (271,120)
Cash flows used in investing activities

Purchase of property, plant and equipment (453,394) -

Movement in other financial assets 78,399 -

Cash flows used in investing activities (374,995) -

Cash flows from financing activities

Movement in Levy Stabilisation Fund 661,388 460,000

Cash flows from financing activities 661,388 460,000

Net increase in cash and cash equivalents 490,026 188,880

Cash and cash equivalents at beginning of the year 5,737,615 5,548,735

Cash and cash equivalents at end of the year 7 6,227,641 5,737,615
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Sibaya Precinct Master Management Association (RF) NPC

(Registration Number 2016/193545/08)
Financial Statements for the year ended 31 March 2026

Accounting Policies

General information

Sibaya Precinct Master Management Association (RF) NPC ('the non-profit company') objective is to control, manage and
maintain all the properties within the area known as "Sibaya Precinct".The non-profit company is incorporated as a non-profit
company and domiciled in South Africa. The address of its registered office is 305 Umhlanga Rocks Drive, La Lucia, Durban,
Kwa-Zulu Natal, 4051.

Basis of preparation and summary of significant accounting policies

The financial statements of Sibaya Precinct Master Management Association (RF) NPC have been prepared in accordance with
the IFRS for SMEs Accounting Standard as issued by the International Accounting Standards Board. The financial statements
have been prepared under the historical cost convention, as modified by the revaluation of investment property, certain
property, plant and equipment, biological assets and derivative financial instruments at fair value. They are presented in South
African Rand.

The preparation of financial statements in conformity with the IFRS for SMEs Accounting Standard as issued by the
International Accounting Standards Board requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the non-profit company's accounting policies. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the financial
statements are disclosed in note 3.

The principal accounting policies applied in the preparation of these annual financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Property, plant and equipment

Property, plant and equipment is stated at historical cost less accumulated depreciation and any accumulated impairment
losses. Historical cost includes expenditure that is directly attributable to bringing the asset to the location and condition
necessary for it to be capable of operating in the manner intended by the directors.

The non-profit company adds to the carrying amount of an item of property, plant and equipment the cost of replacing parts of
such an item when that cost is incurred if the replacement part is expected to provide incremental future benefits to the non-
profit company. The carrying amount of the replaced part is derecognised. All other repairs and maintenance are charged to
surplus or deficit during the period in which they are incurred.

Land is not depreciated. Depreciation on other assets is charged so as to allocate the cost of assets less their residual value over
their estimated useful lives, using the straight-line method. The estimated useful lives range as follows:

Asset class Useful life / depreciation rate
Security equipment 5 Years
Fixtures and fittings 6 Years

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if appropriate, if
there is an indication of a significant change since the last reporting date.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is greater
than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are recognised within
'other gains / (losses)" in the statement of comprehensive income.
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Sibaya Precinct Master Management Association (RF) NPC

(Registration Number 2016/193545/08)
Financial Statements for the year ended 31 March 2026

Accounting Policies

Basis of preparation and summary of significant accounting policies continued...

Financial instruments

Trade and other receivables

Trade receivables are recognised initially at the transaction price. They are subsequently measured at amortised cost using the
effective interest method, less provision for impairment. A provision for impairment of trade receivables is established when
there is objective evidence that the non-profit company will not be able to collect all amounts due according to the original
terms of the receivables.

Trade and other receivables are classified as debt instruments and loan commitments at amortised cost.

Cash and cash equivalents
Cash and cash equivalents includes cash on hand, demand deposits and other short-term highly liquid investments with original
maturities of three months or less. Bank overdrafts are shown in current liabilities on the statement of financial position.

Trade and other payables

Trade payables are recognised initially at the transaction price and subsequently measured at amortised cost using the
effective interest method.

Levies in advance

Levies in advance are recognised initially at the transaction price and subsequently measured at amortised cost using the
effective interest method.

Other financial liabilities

Other financial liabilities are recognised initially at the transaction price, including transaction costs except where the liability
will subsequently be measured at fair value.

Where the fair value of other financial liabilities can be measured reliably without undue cost or effort, these liabilities are
subsequently measured at fair value with the changes in fair value being recognised in surplus or deficit.

Tax

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss, except that a change
attributable to an item of income or expense recognised as other comprehensive income is also recognised directly in other
comprehensive income.

The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or substantively enacted
by the reporting date in the countries where the entity operates and generates taxable income.

Deferred income tax is recognised on temporary differences arising between the tax bases of assets and liabilities and their
carrying amounts in the financial statements and on unused tax losses or tax credits in the entity. Deferred income tax is
determined using tax rates and laws that have been enacted or substantively enacted by the reporting date.

Revenue

Revenue is measured at the fair value of the consideration received or receivable. Revenue is shown net of value-added tax,
returns, rebates and discounts.
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Accounting Policies

Basis of preparation and summary of significant accounting policies continued...

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue associated with the
transaction is recognised by reference to the stage of completion of the transaction at the end of the reporting period. The
outcome of a transaction can be estimated reliably when all the following conditions are satisfied:

e the amount of revenue can be measured reliably;

e itis probable that the economic benefits associated with the transaction will flow to the entity;

e the stage of completion of the transaction at the end of the reporting period can be measured reliably; and
e the costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

Interest income is recognised using the effective interest method.

. Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.
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Notes to the Financial Statements

Figuresin R 2026 2025
. Property, plant and equipment
Balances at year end and movements for the year
Security Fixtures and
equipment fittings Total
Reconciliation for the year ended 31 March 2026
Balance at 1 April 2025
At cost 63,697 142,229 205,926
Accumulated depreciation (47,773) (117,421) (165,194)
Carrying amount 15,924 24,808 40,732
Movements for the year ended 31 March 2026
Additions from acquisitions 453,394 - 453,394
Depreciation (12,739) (22,402) (35,141)
Property, plant and equipment at the end of the year 456,579 2,406 458,985
Closing balance at 31 March 2026
At cost 517,091 142,229 659,320
Accumulated depreciation (60,512) (139,823) (200,335)
Carrying amount 456,579 2,406 458,985
Reconciliation for the year ended 31 March 2025
Balance at 1 April 2024
At cost 63,697 142,229 205,926
Accumulated depreciation (35,033) (93,716) (128,749)
Carrying amount 28,664 48,513 77,177
Movements for the year ended 31 March 2025
Depreciation (12,740) (23,705) (36,445)
Property, plant and equipment at the end of the year 15,924 24,808 40,732
Closing balance at 31 March 2025
At cost 63,697 142,229 205,926
Accumulated depreciation (47,773) (117,421) (165,194)
Carrying amount 15,924 24,808 40,732
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Notes to the Financial Statements

Figuresin R 2026 2025
. Trade and other receivables
Trade and other receivables comprise:
Trade receivables 481,863 503,953
Prepaid expenses 4,548 4,389
486,411 508,342
. Other financial assets
Other financial assets incorporates the following balances:
Sibaya Sub Precinct 1B Management Association
(RF) NPC - 78,399
This loan is unsecured, interest free and has no fixed
terms of repayment.
Sibaya Sub Precinct 1D Management Association
(RF) NPC 78,213 78,213
This loan is unsecured, interest free and has no fixed
terms of repayment.
Oceandune Management Association (RF) NPC 1,000 1,000
This loan is unsecured, interest free and has no fixed
terms of repayment.
Sibaya Sub Precinct 5 Management Association (RF)
NPC 6,850 6,850
This loan is unsecured, interest free and has no fixed
terms of repayment.
86,063 164,462
. Cash and cash equivalents
Cash and cash equivalents included in current assets:
Balances with banks 6,227,641 5,737,615
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Financial Statements for the year ended 31 March 2026

Notes to the Financial Statements

Figuresin R 2026 2025
Trade and other payables

Trade and other payables comprise:

Trade payables - 4,125
Income received in advance 39,000 28,500
Development deposits received 1,400,000 1,200,000
Audit fee accrual 29,556 28,308
Accrued expenses 183,334 -
Value added tax 15,437 37,596
Total trade and other payables 1,667,327 1,298,529
Revenue

Revenue comprises:

Levy income 8,867,337 8,266,617
Recoveries - design review fees 9,560 15,000
Total revenue 8,876,897 8,281,617
Other income

Other income comprises:

Sundry income - 83,324
Interest income - 5,000
Total other income - 88,324
Deficit from operating activities

Deficit from operating activities includes the following separately disclosable items

Other operating expenses

Property plant and equipment

- depreciation 35,141 36,444
Leases

- operating lease minimum lease rentals 393,560 361,922
Audit fees

Auditors remuneration - Fees 21,231 25,062
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Sibaya Precinct Master Management Association (RF) NPC

(Registration Number 2016/193545/08)

Financial Statements for the year ended 31 March 2026

Notes to the Financial Statements

Figuresin R 2026 2025
Finance income

Finance income comprises:

Interest received - current 419,401 447,278
Interest received - debtors 51,023 (73,328)
Total finance income 470,424 373,950
Income tax expense

Income tax recognised in surplus or deficit:

Current year 113,201 109,594

Provision for taxation for the year ended 31 March
2026 was made in terms of SARS interpretation Note
No 64 and and section 10(1)(e) of the income Tax
Act No 58 of 1962 (as amended)

Related parties

Details of service contracts

Name Details
JJ Jacobs Director
R Naidoo Director
GF Phillips Director
NP Slatter Director
S Meyer Director
PA Fay Director
JR Timcke Director

There were no related party transactions between
Sibaya Precinct Master Management Association (RF)

NPC and the directors.
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Detailed Income Statement

Figuresin R Notes 2026 2025
Revenue 9
Levy income 8,867,337 8,266,617
Recoveries - design review fees 9,560 15,000
8,876,897 8,281,617
Other income 10
Fines raised - 5,000
Sundry income - 83,324
- 88,324
Administrative expenses
Auditors remuneration - Fees (21,231) (25,062)
Bank charges (4,591) (4,472)
Computer expenses (52,595) (51,955)
Secretarial fees (9,085) (3,220)
Telephone and internet (26,640) (25,512)
(114,142) (110,221)
Other expenses
Accounts administration fee (73,428) (68,623)
Administration and management fees (3,017,148) (2,858,364)
Cleaning (514,422) (477,407)
Depreciation - property, plant and equipment (35,141) (36,444)
Design review expenses (12,060) (7,500)
Fines and penalties 500 (250,000)
Improvement projects (119,642) (456,891)
Insurance (18,034) (16,019)
Landscaping costs (812,075) (766,066)
Legal expense - (19,661)
Levies (2,446,630) (2,426,972)
Meetings and entertainment (3,296) (728)
Operating lease expenses (393,560) (361,922)
Printing and stationery (26,772) (25,632)
Public relations (271,240) (256,958)
Reimbursements (567) (325)
Repairs and maintenance (20,119) (7,280)
Security (1,257,079) (1,080,479)
Sewerage - (964)
Social economic development projects (283,835) (233,938)
Storage (11,274) (10,333)
Website development costs (30,000) (29,460)
(9,345,822) (9,391,966)
Deficit from operating activities 11 (583,067) (1,132,246)
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Detailed Income Statement

Figuresin R Notes 2026 2025

Finance income 12

Interest received - current 419,401 447,278

Interest received - debtors 51,023 (73,328)

Interest reversal — prior year - (122,205)
470,424 373,950

Deficit before tax (112,643) (758,296)

Income tax 13

Current tax (113,201) (109,594)

Deficit for the year (225,844) (867,890)
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